October 3rd, 2019 CMTR Meeting Minutes

At approximately 11:06 am the board meeting started. 
Board members Present were Shelli Ellis, Shannon Byerly, Bruce Briscoe, Chad Bauer, Ryan Holzwarth and Dave Clements. Also present was Regional Training Coordinator, Jason Smith.
An introduction was conducted and a sign in sheet was passed around to members present. 
Jason Smith gave the financial report to start off. To this date under the training section we approved training in September and we approved the Instructor Methodology class which resulted in a balance of $103,567.29. The next section talked about is the Equipment line item. We started with $20,991.00 and after fuel costs ($196.75) we have a balance of $20,594.00. In the Scholarships line item, CMTR started with $30,000.00 and approved 5 scholarships in September for a total of $1,510.00, leaving a balance of $15,600.66. To date we have spent $14,399.34 for Scholarships.

Old Business:
· Colorado POST meeting August 13th. Discuss Future Training proposals and what training is provided to various regions.
· DU Public Safety Leadership Program
· Level II Instructor Methodology Class
· Patrol Officer-Tactical Development Course
· Motorola Radio XTS1500-Letter sent to Park County SO
· Equipment Policy-Development
New Business:
· Public Safety Leadership Class
· FBI Command Leadership Class
· Training Needs Analysis (Training, Leadership and Change Management, LLC)
· CMTF Upcoming Training Classes
Training Requests:
The following training requests were brought forth to be voted upon by the board:
· Pueblo Police Police Department requests $1200 for Officer William Brown to attend the Digital Threat – it was approved.
· Pueblo Police Department requests $120 to send Officer Jake Renner to Digital Threat class – it was approved.
· 10th Judicial District Attorney’s Office requested $325 to send Christine Hansel to PATC Human Trafficking Investigations class – it was approved



Board Member did not participate in votes regarding their own agencies. 

The following training request was denied by board members:

· Palmer Lake Police Department requests $384 Lodging and $180 Per Diem to send an officer to Basic Crisis Negotiations. This class was denied because CMTF does not pay for Per Diem and Lodging. The class is zero cost to the officer.
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